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Disclosure Statement

=  Statements made in the course of this presentation that state the Company's or management's intentions, hopes, beliefs,
expectations or predictions of the future are forward-looking statements. It is important to note that the Company's actual
results could differ materially from those projected in such forward-looking statements. Additional information concerning
factors that could cause actual results to differ materially from those in the forward-looking statements is contained from time-
to-time in the Company's filings with the U.S. Securities and Exchange Commission (SEC). Any decision regarding the Company or
its securities should be made upon careful consideration of not only the information here presented, but also other available
information, including the information filed by the Company with the SEC. Copies of these filings may be obtained by contacting
the Company or the SEC.

®= |nan effort to provide investors with additional information regarding our results as determined by U.S. Generally Accepted
Accounting Principles (GAAP), we disclose various non-GAAP financial measures in our quarterly earnings press releases and
other public disclosures. We use these non-GAAP financial measures internally to evaluate and manage the Company’s
operations because we believe it provides useful supplemental information regarding the Company’s ongoing economic
performance. The non-GAAP financial measures include: (i) earnings before interest, taxes, depreciation and amortization
(EBITDA) excluding other costs, (ii) net income excluding other costs and (iii) diluted earnings per share excluding other costs.
Each of these financial measures excludes the impact of certain other costs and therefore has not been calculated in accordance
with GAAP. A reconciliation of each non-GAAP financial measure to its most comparable GAAP financial measure can be found in
our quarterly earnings press release.
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Vision

DistributionNOW will be recognized as the market Leader in Supply Chain

Management through superior customer service by leveraging the strengths
of our employees, processes, suppliers and information.
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Investment Highlights

" |ncreased revenue from improved
market fundamentals

= Actively leveraging M&A to deliver
growth and improved profitability

= Efficient capital allocation strategy
focused on leveraging working capital,
increasing inventory turns and
generating cash

= Strong margin flow-through on revenue
improvement

= Proven management team with
significant industry experience

May 2019 © 2019 COPYRIGHT DISTRIBUTIONNOW DISTRIBUTION Now




DNOW: One of the Largest Distributors to the Energy Industry

2018 Revenue by Segment

= | egacy 150+ years operating

= Support major land and offshore operations for all
the key energy producing regions around the world

. United States

= Comprehensive network of energy centers, supply M cenace
chain services and process solutions locations B nternational

= Key markets: Europe, Former Soviet Union, Latin

America, Middle East, North America, Southeast Asia 2018 United States Revenue by Channel

NYSE Ticker
Countries

Locations
Employees
ERP System . U.S. Supply Chain

. U.S. Energy 31% 54%

. U.S. Process Solutions
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Comprehensive Product Offering and Balanced Revenue Mix
2018 DNOW Product Categories Revenue

Valves, Actuation, Modification

& Repair DNOW Carries d

broad range of
\ products and services

14%
Mill Tool & Safety
7%
Production & Drilling MRO

to meet
Controls & Electrical & Artificial Lift

o e RAPID and CRITICAL
y deliveries

to customers in local and

*Pumps, Process
Equipment,
Measurement,

Pipe
19%

Mill Tool & Safety Production & Drilling MRO & remote areas
o Artificial Lift
14%
13%

*Category percentage is split out to correlate with historical presentation
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Global Presence and Reach
Company Locations . el =

- Locations

UK. d@if RUSSIA

B Distribution Centers” Aberdeeg
istributi NETHERLANDS - KAZAKHSTAN
Distribution PV ,,
P [ ‘
Centers: w 4+ AZERBAIJA

KUWAIT

United States
Houston, TX
Beulah, ND
Casper, WY
Big Spring, TX

Canada
Edmonton, Alberta
Estevan, Saskatchewan BRAZIL

Europe
Aberdeen, Scotland

AUSTRALIA

MENA
Jebel Ali, U.A.E.

Asia
Jurong, Singapore K

\ \
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Blue-Chip Suppliers and Customers Across the Globe

Thousands of Suppliers in ~40 countries

@ cameron VI N®Y
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makes it happen ANNESMANN
Apergy | dnlocking ‘. vallourec
& Kimberly-Clark  “32: £3
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enarls PIPEAND TUBE ENERGY TECHNOLOGIES

KITZ ¥ Weatherford
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Supporting Customer Operations in ~“80 countries

Drilling Contractors ) ) NABORS

DIAMOND
OFFSHORE

ﬁ PARKER DRILLING ITra n
NOMAC Seadriil
DRILLING ePATTEnsoﬂ.un eadn
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1 Ex¢onMobil b_
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Midstream
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) BOARDWALK
== ¥ 1A= '_ nergy é:. ONEOK QTAREA PIPELINE PARTNERS
o T O v, Qb TransCanada
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http://www.kitz.com/

DNOW is a Critical Link from Drilling to Distribution

Upstream Midstream Downstream/ Industrial
Drilling Producing Tank Battery Gas Gas Gas Gas Gas
Wellheads Processing Compressor Compressor Transmission and Distribution
Plant Station Station Transportation
(x) (y)

Separation

on average L_ ’ g%

40-75 mi (64-120 km)
Storage

and Gathering

R

|
!
i
{l
é‘.

—— : ‘ QOil Qil Oil Qil Qil
Metering Pump Pump Transmission and Refinery Distribution
Station Station Transportation

(x) (y)

— Produced Water H
- - oy s

40-75 mi (64-120 km)

4
Eis
'y
.
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Providing Value-Add Solutions Across All Channels

Global branch network model On-site model offering customizable Rotating and process equipment
supplying products locally to upstream products to upstream and solutions in the form of engineering,
& midstream energy customers downstream energy, industrial and design, installation, fabrication and
manufacturing markets service

Provides one-stop shop value Reduces customers’ total costs Meets demand for turnkey
proposition in major oil and including operational and tank battery production
gas regions invested capital (facilities) solution
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DNOW Strategy to Unlock Value

Leveraging improved quoting process, increasing efficiency,
response time and improving pricing discipline
Managing supply chain disruptions and well positioned

from impacts of Section 232, Section 301 and dumping cases

on steel products .
Deliver

Margin
Discipline

Deploying technology to drive efficiencies and productivity
e.g. e-commerce system evolving, customer order process,
expedited order processing

Drive Growth

Deepening integrations of acquired companies and N ThrOUgh
delivering revenue synergies through cross-selling with N Acquisitions
acquired companies h

Selectively evaluating M&A opportunities

May 2019
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= Scaling and right-sizing locations to capitalize on market demand and
optimizing distribution facilities

= Leveraging suppliers for market opportunities

= Expand value offerings from U.S. Process Solutions and U.S.
.. Supply Chain Services
Optimize

. =  Human capital and recruiting efforts continue to strengthen
Operations

our position in key active areas

/

; Approach to
Capital
Allocation

= Working capital, excluding cash, was 22% of revenue in 1Q19\
= Inventory turns at 4.0x

Cash on hand at March 31, 2019 of $87M
= Netdebtat $37M
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Key Industry

Metrics

OIL PRICES & RIGS TRENDING

Average Oil Prices

Average Annual Rig Count

(per barrel)

$111 $112

$109

2010 2011 2012 2013

Source: EIA, Europe Brent and Cushing, OK WTI Spot Price FOB

May 2019

(number of rigs)

One
Quarter

2014 2015 2016 2017 2018 1Q19 2010

M Brent mWTI

3465

2011

3518

3412

2012 2013

M United States

Source: Baker Hughes, Inc.

3578

2014

m Canada

DNOW is positioned to benefit from industry growth
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One
Quarter

2262

1030

186

1046

2015 2016 2017 2018 1Q19

M International Total
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Revenue per Global Rigs and Gross Margins, Trended

S in millions

. . 0
$1.60 25.0%
$1.47 $1.45
$1.40
20.0%
$1.20
$1.00
. ()
15.0%
$0.80
10.0%
$0.60
$0.40
5.0%
$0.20
$- 0.0%

1Q16 2Q 3Q 4Q 1Q17 2Q 3Q 4Q 1Q18 2Q 3Q 4Q 1Q19

I Annualized Revenue Per Rig e GM%
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dollar per ton
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CFO Highlights: Selected Quarterly Results (Unaudited)

Revenue

($ in millions)

$785

$764 $764

1Q18 4Q18 1Q19

EBITDA Excl. Other Costs (Non-GAAP) and Margin

($ in millions)

4.1% 3.9%

1Q18 4Q18 1Q19
B EBITDA Excluding Other Costs ~ ess==% Margin

May 2019
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Gross Profit and Margin

(S in millions)

20.5% 20.1%

1Q18 4Q18 1Q19
B Gross Profit ess==9% Margin

Net Income Excl. Other Costs (Non-GAAP)

(S in millions)

S1

1Q18 4Q18 1Q19
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Cash Generation & Working Capital Management

Free Cash Flow Working Capital Excluding Cash

(S in millions) ($ in millions)

$683

$69

$(20)
$(31) I \\orking Capital Excluding Cash e % of Qtr Annual Sales

1Q18 4Q18 1Q19

1Q18 4Q18 1Q19

Free Cash Flow (“FCF”) is defined as net cash provided by (used in) operating activities, less purchases of
property, plant and equipment
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YOY Improvement in Revenue and Operating Profit

(S in millions)

Revenue:
United States
Canada
International

Total revenue

Operating profit:
United States
Canada
International

Total operating profit

Unaudited »1,000
1Q18 1Q19 »800
S600
562 $ 600 o0
102 86 »200
100 99 >
764 785
$25
3 9% 19 520
4 2 $15
_ 2 $10
S5
7 23 S

YOY Revenue By Segment

1Q18 m1Ql19
$7645785
$562 $600
$102 ¢g6 $100$99
| N
u.s. Canada International  Total Revenue

YOY Operating Profit By Segment

1Q18 m1Q19
$23
$19
S7
S4

53 $2 . 2

[ |

u.s. Canada International Total Operating

Profit (Loss)

Positive YOY U.S. revenue performance, profit from all three segments

May 2019
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Segment Results



						Unaudited

						1Q18		1Q19

				Revenue:

				United States		$   562		$   600

				Canada		102		86

				International		100		99

				Total revenue		764		785



				Operating profit:

				United States		$   3		$   19

				Canada		4		2

				International		-		2

				Total operating profit		7		23



																																				Operationg Profit by Segment

																Revenue by Segment

																U.S.		Canada		International		Total Revenue														U.S.		Canada		International		Total Operating Profit (Loss)

														3Q17		$   562		$   102		$   100		$   764												3Q17		$   3		$   4		$   0		$   7

														3Q18		$   600		$   86		$   99		$   785												3Q18		$   19		$   2		$   0		$   23

																																				Operationg Profit by Segment

																																				U.S.		Canada		International		Total Operating Profit (Loss)

																																		3Q17		$   5		$   5		$   5		$   4

																																		3Q18		$   2		$   2		$   2		$   2



YoY Revenue By Segment



3Q17	U.S.	Canada	International	Total Revenue	562	102	100	764	3Q18	U.S.	Canada	International	Total Revenue	600	86	99	785	







YoY Operating Profit By Segment



3Q17	U.S.	Canada	International	Total Operating Profit (Loss)	3	4	0.1	7	3Q18	U.S.	Canada	International	Total Operating Profit (Loss)	19	2	0.1	23	







3Q17	U.S.	Canada	International	Total Operating Profit (Loss)	5	5	5	4	3Q18	U.S.	Canada	International	Total Operating Profit (Loss)	2	2	2	2	
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Timing and Materiality from Drilling to Tank Battery Install

Drilling Frac Tank Battery

Revenue* $4,000-$5,000 per week Minimal $250,000-S2 million
Time* 60-80 days 45-60 days 45-60 days
Customer Drilling Contractors Service Companies E&P Operators

*Estimates based on a 6 well pad
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Example Tank Battery Installation

Does not include utilities

Water Transfer Skid
Water Diswk‘id J l : \a/
o Vapor Recovery Unit (VRU)
'& | |

LACT

Gas Meter ~——
%L_--m— R

ASME Bulk Separator

ASME Separators

ASME Heater Treaters

Pipe, Valves, & Fittings (PVF) —>
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Driving Growth through Acquisitions

Clearly Defined Seek high value—ad.d solutior?s that bring susta.in.a.ble compgtitive ac?lvantages
Leverage product lines acquired through acquisitions to gain organic share

AcquiSition Utilize strong customer relationships that present new opportunities
Increase barriers to entry

Strategy Promote cross-selling into Energy operations at higher margins

Track Record of Success

Trading Progressive OAASIS North Sea Challenger Power Service
on NYSE Supply Group Cables Industries
June Nov Feb May Nov June
2014 2014 2015 2015 2015 2016

2 2016

2019

May 30 Oct Jan March

July Dec
2014 / 2014 \ 2015 2015 / 2015 \ 2015
Spinoff Caprock Supply Colorado Valve Tolzllicsht:nel MacLean Inline Odessa Updike
from NOV Company & Controls (MTSI;p y Electrical Valves Pumps Supply
23 May 2019

© 2019 COPYRIGHT DISTRIBUTIONNOW DISTRIBUTION Now



DISTRIBUTION

NOW

Thank You.

IR.DISTRIBUTIONNOW.COM INVESTOR RELATIONS

CONTACT US AT: IR@DNOW.COM
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